Tier 1 Event Package 

This package is designed for events that engage nearly everyone in our congregation and community. It’s an impactful opportunity to foster connections and growth by attracting new people while serving our current community. These events are carefully crafted to provide a welcoming, high-energy, and transformative experience.

Target Audience:
This package is designed to engage almost 100% of our congregation and community, with a special focus on reaching those who are not yet connected (“the one”). The event is tailored to meet the values and learning styles of both the 99 (our regular attendees) and the 1  (those invited by our members).

Building Community:
 Encourages synergy between the 99 and the 1, allowing our regular members to invite new guests or those on the fringe. Volunteers will play a crucial role in connecting and ministering to attendees, creating a welcoming environment.

Cross-Functional Coordination:
  Requires collaborative planning and involvement from various ministry teams. The event demands resources and input from different departments to ensure a seamless experience.

Broad Appeal:
 The event includes features or activities designed to attract large numbers of people, and is marketed community-wide, giving it the potential to fill the entire campus. The event is strategically placed on the calendar, protected from other major events that could compete for attention.



Timing:
 These events are low-frequency but high-impact, designed to be memorable and significant. They will be scheduled at least six months in advance to allow ample planning and marketing time.

Event Examples:

- Flannel Fest
- Weekend Worship Opportunities
- Merry and Bright
- Best Week Ever
- Groups Kickoff/Alignment (January, August)
- Super Sunday
- Good Friday/Easter Weekend
- Baptism Weekend


Ministries Supporting Tier 1 Events:

This package includes the **FULL SUPPORT** of the following ministries to ensure a smooth, impactful event experience:

1. Communications Team:
   - Stage announcements
   - Bulletins
   - Hero Button (website feature)
   -.INFO (website feature)
   - Facebook ads & Social Media posts
   - Video & Photo coverage
   - Print material
   - Pre & Day-of-event coordination

2. Creative Team (All Venues):
   - Lighting
   - Camera Operations
   - Front of House (FOH) support
   - Worship vocals and musicians
   - Slides and multimedia

3. Facilities Team (All Venues):
   - Room setup
   - Cleaning pre, during, and post-event

4. Guest Experience Team:
   - Ushers and greeters
   - Parking team
   - First Steps and Next Steps ministries
   - Baptism team (if applicable)

5. Hospitality Team:
   - Full meal (if provided)
   - Snacks, soda, and water for attendees

6. Finance Team:
   - PFP 
   - COIS 
   - Check requests for event expenses

7. Security Team:
   - Chandler Police and full security staff

8. Staff Support:
   - All staff members are required to attend and be hands-on, ensuring smooth operation and engagement

9. Childcare Team: 
- Provide full childcare with programming and food. 

Event Logistics:

Calendar Protection:
These events are protected on the calendar to ensure maximum attendance and focus. To avoid competition for time and attention, no other major events should be scheduled immediately before or after it.

Planning Timeline:
 The event must be scheduled at least **6 months in advance** to allow for proper planning and marketing.




Tier 1 Event Meeting Timeline 4 months w/ 8 meetings

1. Initial Planning Meeting (Event Team, Director & MA) Week 24
· Have a conversation about the vision, purpose, and execution strategies for the event. 
· Initial branding and purpose statement is started 

2. Operations Team Meeting (Event Team & Ops) Week 20– Event Coordinator 
· Present initial planning ideas with the team and gather any questions or concerns to bring back. 
· Establish deliverables requested from each department. 

3. Purpose and Branding (Event Team, Director & MA) Week 17
· Review operations team’s feedback. 
· Confirm branding direction, vision for the event and create agenda for cross-functional. 
· Finalize PFP

4. 1st Cross-Functional Meeting (Lead by Director) Week 13
· Present vision, branding and PFP to all departments that are invited. 
· Assign each department a role to execute. 

5. Communications Deliverables (Event Team, Director & MA) Week 12
· Go through all print material, promotion and any tasks needed from comms department. 
· Check-in to make sure all deliverables will be on time for the event. 

6. All Team Check-Up (Lead by Director) Week 9
· Gather updates on tasks and deliverables from all teams and evaluate the need for any adjustments. 
· Address and questions or concerns. 

7. Cross-Functional Updates (Event Team, Director & MA) Week 6
· Verify all details such as print materials, written copy, web updates, promotional plans, video content, decor, food, registration, and ticketing is good to go. 
· Ensure all ministries, including operations, are aligned, communicated to, and ready for the event. 

8. Cross-Functional Adjustments (Lead by Director) Week 1
· Final checks on ticket sales, registrations, and delivery arrival times. 
· Address any last-minute weather issues and adjust plans if needed. 
· Verify volunteer and staff sign ups and readiness. Send confirmation email with final details and reminders 

EVENT: 
· Make guests feel welcome. 
· Empower volunteers. 
· Execute the plan. 
· Take notes. 
· Be available and HAVE FUN YOU WORKED SO HARD!! 

9. Evaluation with Ministry Director 1 week Post Event 
· Gather feedback on the planning and execution process. 
· Evaluate success based on metrics and purpose statement. 
· Email all volunteers to thank and appreciate them for their hard work. 

10. Cross-Functional RWMC (Lead by Director) 1 week Post Event 
· Gather feedback from the event.


