Tier 2 Event Package 

This package is designed for mid-sized, targeted events that engage approximately 50% of our congregation. These events focus on fellowship, discipleship, and specific ministry needs, often designed to serve particular groups or purposes within our community.

Target Audience:
Engages approximately 50% of our congregation, with events focused on specific groups or purposes. The events can include the One, but primarily emphasize fellowship and discipleship within the church family.

Focused Purpose: 
These events are more targeted and centered around specific needs such as spiritual growth, relationship building, or a specific demographic (e.g., men, women, parents).

Event Ownership:
The ministry area hosting the event takes on the majority of responsibility for planning and execution, with minimal cross-functional involvement.

Timing:
  Scheduled 4-6 months in advance to allow for sufficient planning and marketing.

Event Examples:

- Worship Night  
- Marriage Event  
- Men’s/Women’s Events  
- Parent Conference  
- Baptism Bash
- Prayer Conference 
- YTH Camps 

Ministries Supporting Tier 2 Events:

This package includes **SOME SUPPORT** from the following ministries:

Communications:
  - Stage announcements  
  - Bulletins  
  - Hero Button (website feature)  
  - .INFO (event page on website)  
  - Video & Photo coverage  
  - Print material  
  - Pre-event coordination (no support on the day of the event)

Creative: 
  - Lighting  
  - Front of House (FOH) support  
  - Worship vocals and musicians  
  - Slides

Facilities (All Venues): 
  - Room setup  
  - Cleaning pre, during, and post-event

Guest Experience:
  - No standard support. Available upon request.

Hospitality: 
  - Snacks, soda, and water provided for volunteers and attendees. 

Finance:
  - PFP  
  - COIS 
  - Check requests

Security: 
  - No standard security support.

Staff:
  - Director and Admin from the ministry running the event are required to attend. 

Childcare:
  - Full childcare with programming and food provided






Event Logistics:

Calendar Flexibility:
 These events should be scheduled 4-6 months in advance to allow for sufficient planning time.

Planning Responsibility:
The ministry hosting the event will handle most of the planning and execution, with limited support from other church ministries.

Tier 2 Event Meeting Timeline

1. Initial Planning Meeting (Event Team, Director & MA) Week 18
· Have a conversation about the vision, purpose, and execution strategies for the event. 
· Initial branding and purpose statement is started 

2. Operations Team Meeting (Event Team & Ops) Week 17
· Present initial planning ideas with the team and gather any questions or concerns to bring back. 
· Establish deliverables requested from each department. 

3. Purpose and Branding (Event Team, Director & MA) Week 14
· Review operations team’s feedback. 
· Confirm branding direction, vision for the event and create agenda for cross-functional. 
· Finalize PFP

4. Communications Deliverables (Event Team, Director & MA) Week 12
· Go through all print material, promotion and any tasks needed from comms department. 
· Check-in to make sure all deliverables will be on time for the event. 

5. All Team Check-Up (Lead by Director) Week 9
· Gather updates on tasks and deliverables from all teams and evaluate the need for any adjustments. 
· Address and questions or concerns. 

6. Adjustments (Lead by Director) Week 2
· Final checks on ticket sales, registrations, and delivery arrival times. 
· Address any last-minute weather issues and adjust plans if needed. 
· Verify volunteer and staff sign ups and readiness. Send confirmation email with final details and reminders 

EVENT: 
· Make guests feel welcome. 
· Empower volunteers. 
· Execute the plan. 
· Take notes. 
· Be available and HAVE FUN YOU WORKED SO HARD!! 

7. Evaluation with Ministry Director 1 week Post Event 
· Gather feedback on the planning and execution process. 
· Evaluate success based on metrics and purpose statement. 
· Email all volunteers to thank and appreciate them for their hard work. 

8. Cross-Functional RWMC (Lead by Director) 1 week Post Event 
· Gather feedback from the event.


